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Preamble: 

 

The purpose of this document is to summarize a plan of action for the Ceros Financial 

Services, Inc. (“Ceros”) headquartered in Rockville, MD in the event of a significant 

business disruption (SBD) to its physical locations, critical infrastructure, 

communications, computer systems, and/or its regular daily procedures. To fulfill its 

purpose this document must: 

 

1. Describe Ceros-Rockville’s business model 

2. Identify that which is critical to the fulfillment of the business model on a daily 

basis 

3. Assign responsibility for the assessment of SBDs 

4. Describe contingency procedures to be followed in the event an SBD were to 

befall Ceros 

5. Assign responsibility for the implementation and execution of contingency 

procedures 

6. Provide a communication plan for employees, customers, business partners and 

regulators that addresses implementation and execution of the contingency 

procedures  

 

Table of Contents: 

 

This document follows the layout of the FINRA Small Firm Business Contingency Plan 

(BCP) template with one exception. The description of Ceros’ business model has been 

moved to the beginning of the document:  

 

I. Business Model - Introducing Broker Dealer 

II. Emergency Contact Persons 

III.  Firm Business Contingency Policy 

 A. Significant Business Disruptions 

 B.  Approval and Execution Authority 

 C.  Plan Location and Access 

IV.  Office Locations 

V. Alternative Physical Location of Employees 

VI.  List of Employees Essential to Normal Business Functions 

VII.  Customers Access to Funds and Securities 

VIII.  Financial and Operational Assessment 

 A.  Operational Risk 

 B.  Financial and Credit Risk 

IX.  Mission Critical Systems 

 A.  Our Firm’s Mission Critical Systems 

 B.  Mission Critical Systems Provided by Our Clearing Firm 

 C.  Mission Critical Systems Provided by Other Providers 
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X. Alternate Communications Between the Firm and Customers, Employees and 

Regulators 

XI.  Critical Business Constituents, Banks and Counter Parties 

XII.  Regulatory Reporting 

XIII.  Disclosure of Business Continuity Plan 

XIV.  Updates and Annual Reviews 

XV. Senior Managers Approval 

 

I.  Business Description: 

 

Ceros Financial Services, Inc. fulfills specific business purposes as follows: 

 

Introducing Broker-Dealer 

 

Ceros maintains accounts on a fully disclosed basis at National Financial Services LLC 

(“NFS”).  Section B. describes the firm’s activities as a $50,000 introducing broker with 

accounts held and trades cleared through NFS. Ceros clientele as an introducing broker 

dealer are Registered Investment Advisors (RIAs) conducting primarily fee based 

business, for whom Ceros serves as a brokerage and custody platform.   These RIAs’ 

clients’ accounts hold and transact a variety of securities including equities, options, fixed 

income instruments, mutual funds and private placements. 

 

Ceros conducts business in equities, options, fixed income instruments, mutual funds, 

private placements and variable annuity products.  Ceros also conducts business as a 

prime broker.  Additionally, Ceros is approved to conduct futures business and is a 

member of the National Futures Association (NFA).  Ceros accepts and enters trade 

orders and requests for account registration and account features maintenance and 

change.  The majority of Ceros’ transactions are sent to its clearing firm, which executes 

the orders, compares them, allocates them, and clears and settles them.  Ceros’ clearing 

firm maintains its customer accounts, provides interfaces through which Ceros customers 

can access their accounts, and delivers funds and securities.  

 

Ceros-Rockville’s principal clearing firm is NFS, and its relationship manager is 

Meredith Arendt.  Her contact information is: 

 

Meredith Arendt 

Relationship Manager 

National Financial Services, LLC 

640 Fifth Avenue  

New York, NY  10019 

Phone: 212.335-5067 

Email:  Meredith.Arendt@fmr.com 
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Ceros’ client services manager at NFS is: 

 

 

Client Services Manager 

National Financial Services, LLC 

1000 Plaza 5 10th Floor 

Jersey City, N.J. 07311 

Phone: 201-915-6918 

Email: sarah.delcambre@fmr.com 

 

Ceros’ Futures Brokerage and Clearing Contact is: 

 

ADM Investor Services, Inc. 

Chicago Board of Trade Building  

Chicago, IL  60604                                                      

Phone: 312-242-7176  

Fax: 312-242-7177 

 

Ceros’ Contact at TD Ameritrade is: 

 

TD Ameritrade Technology Services  

Phone: 1-800-400-6288, Option #3 

E-Mail: techservices@tdameritrade.com 

Fax: 1-866-226-4617 

 

Ceros Contact for Gemini Fund Services is: 

 

17605 Wright Street 

Omaha, NE 68130 

Phone: 855-891-0092 

 

 

To facilitate certain customers, Ceros holds accounts either directly with a mutual fund 

provider or variable annuity provider.  In these cases, transactions are submitted directly 

to the mutual fund provider or variable annuity provider for processing, and customer 

funds and securities are held at these institutions.  Ceros customers have direct access to 

these accounts at all times. 

 

Ceros’ internal computer systems and applications reside on servers maintained at Ceros’ 

headquarters office at 1445 Research Blvd, Suite 530 Rockville, MD 20850.  However, 

in its aspect as an introducing broker, Ceros relies for the greater part of its technology 

infrastructure and reporting on systems and applications that are provided by its clearing 

firms.  In addition, Ceros’ web portal, www.cerosfs.com, is hosted on servers maintained 

by a 3rd party service provider, Sikich. 

mailto:sarah.delcambre@fmr.com
https://www.advisorservices.com/servlet/advisor/PLoad?pagename=clientbenefits/contactus.html
http://www.cerosfs.com/
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II. Emergency Contact Persons: 

 

The Emergency Contact Person(s) for Ceros are: 

 

Catherine Ayers-Rigsby 

CEO 

Ceros Financial Services, Inc. 

1445 Research Blvd 

Suite 530 

Rockville, MD 20850 

240.223.1998 

cayers-rigsby@cerosfs.com 

 

Angela Holland 

Chief Compliance Officer 

Ceros Financial Services, Inc. 

1445 Research Blvd 

Suite 530 

Rockville, MD 20850 

240.223.1988 

aholland@cerosfs.com 

 

Emergency Contact(s) will be updated in the event of a material change, and Ceros’ 

Executive Representative or an appropriate designee will review them within 17 business 

days of the end of each quarter. 

 

 

III. Firm Policy: 

 

Firm policy with respect to response to SBDs is as follows: 

 

1. Safeguard employees’ lives and health 

2. Safeguard firm property 

3. Protect the firm’s books and records 

4. Assess the extent of the disruption from an operational perspective 

5. Assess the extent of the disruption from a financial perspective 

6. Implement recovery procedures 

7. Resume operations 

8. Enable customers to transact business 

 

In the event that Ceros determines that it is unable to continue its business at its present 

location, customers will be assured of prompt access to their funds and securities via 

direct access with Ceros’ clearing brokers, for its introducing broker business or through 

its alternative physical location site at the branch office in Frankfurt, Germany. 

mailto:cayers-rigsby@cerosfs.com
mailto:aholland@cerosfs.com
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A.  Significant Business Disruptions 

 

Ceros’ business continuity plan anticipates two kinds of significant business disruptions, 

internal and external.  Internal SBDs affect only Ceros’ ability to communicate and do 

business, such as may occur in a black out or fire in our building.  External SBDs are 

systemic in scope and affect the operation of entire securities markets and/or a number of 

firms, such as may be evidenced in a terrorist attack or wide scale regional disruption.  

Ceros’ ability to respond to external SBDs relies on our clearing firm for the introducing 

broker business. 

 

B.  Approval and Execution Authority 

 

Catherine Ayers-Rigsby, CEO and Managing Director, is responsible for approving this 

plan and for conducting the required annual review.  Catherine Ayers-Rigsby, CEO and 

Managing Director and registered principal has the authority to execute this BCP. 

 

C.  Plan Location and Access 

 

Ceros maintains copies of its BCP and annual reviews and the changes that have been 

made to the plan for inspection.  An electronic copy of the plan is maintained on the 

network and on the S-Drive\BCP\Plan Document.    

 

IV. Office Locations      

 

Ceros’ headquarters are located at 1445 Research Blvd, Suite 530 Rockville, MD 20850. 

Its phone number is 866.842.3356.  Employees may travel to this office by foot, car, or 

bus.  Ceros-Rockville engages in the payment of mutual fund related service fees, 12b-1 

fees and revenue sharing fees, commissions, order taking and order entry, account 

establishment and maintenance and client service at this location.  This location also 

provides access, through a dedicated fractional T-1 connection, to Ceros’ clearing firm’s 

systems for its Introducing Brokers business. 

 

 

V.  Alternative Physical Location(s) for Employees 

 

With respect to alternative physical locations, Ceros is afforded space in Virginia Beach, 

Virginia, a registered branch location at 2940 North Lynnhaven Road, Suite 200, Virginia 

Beach, VA (757.463.7600).  This site holds seats for 6 essential employees and is 

connected to the Internet with full coordination with all necessary contacts. Phone service 

can be redirected to this site within one half-hour via routing changes that can be 

implemented by Ceros personnel. 

 

For introducing broker dealer purposes, the majority of systems Ceros requires to do 

business are not housed at the 1445 Research Blvd. address, are not hosted by Ceros and 

are predominately accessible via the internet.  Ceros phone numbers and extensions can 
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likewise be redirected, either to the Virginia Beach branch office location or another 

contingency site, in relatively little time.  Telephone extensions can be forwarded to 

alternative phone numbers, including cell phones, by pre-designating a forwarding 

number with Ceros’ Operations team and then setting one’s extension to the call forward 

option. 

 

In the event of the loss of the building at 1445 Research Blvd, Ste 530 Rockville, MD 

20850, Ceros personnel can be redeployed to the Virginia Beach branch office site 

maintained by Ceros.  This site maintains full access to the internet, and Ceros is afforded 

6 essential work stations at this facility.  Ceros phone lines can be redirected to this 

facility within one half-hour of request.  Depending upon the anticipated duration of the 

loss of the building at 1445 Research Blvd, Ste. 530 Rockville, MD 20850 network based 

applications and interfaces could be redeployed and installed to this site from on off-site 

backup system maintained by Sikich in 24-48 hours. 

 

To the extent Ceros’ headquarters building remains functional but is inaccessible for 

environmental reasons, phone service may also be rerouted or forwarded to alternative 

locations including the homes of Ceros personnel. Employees are capable of working 

from home providing they have internet access. 

 

To the extent that a regional disaster makes these alternatives impractical, Ceros may also 

be afforded contingency space for its introducing broker-dealer business on an as-

available basis by one of its clearing firms, NFS.  NFS affords its correspondents 

contingency space at its 200 Liberty Street location in New York City, at its Seaport 

Plaza location in Jersey City, NJ, and at its World Financial Center location in Boston, 

MA. 

 

 

VI. Essential Personnel 

 

The list of employees essential to normal business functions have been identified as 

follows: 

 

Catherine Ayers-Rigsby, CEO 

Kim Powell, Chief Financial Officer 

Angela Holland, Chief Compliance Officer 

Jon Greene, Director of Trading 

Jeff Meacham, Trader 

Erin Moretz, Advisor Relations Manager 

 

VII. Data Backup and Recovery (Hardcopy and Electronic) 

 

Ceros maintains its primary hardcopy books and records at 1445 Research Blvd, Suite 

530 Rockville, MD 20850 and its electronic records at a system maintained by Sikich.  

Kim Powell, Ceros’s Financial Operations Principal is responsible for the financial 

records of Ceros including its financial statements, net capital computations, and FOCUS 
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filings.  These records are maintained in the Ceros home office in Rockville.  In addition, 

Broker Dealer Concepts, a compliance service, maintains copies of certain accounting 

records in electronic format.   

 

In addition to its financial records, Ceros maintains the following books and records: 

 

Primary 

Maintenance 

Location 

Record Type Backup/Storage Protocol 

Rockville Blotters, incl.  Trade blotters, 

Receipt/deliver blotters, Cash 

receipt/disbursement blotters; 

Fail to receive/fail to deliver 

reports; P & S blotters 

Ceros’ clearing brokers 

archive the reports.  The 

reports can be requested via 

several means. 

Rockville Brokerage Orders Brokerage orders are saved 

electronically at the home 

office. 

 

Rockville Orders for the Brokers’ 

Account 

Orders for the Brokers’ 

Account are saved 

electronically at the home 

office. 

 

Rockville Stock record Stock record reports are saved 

electronically at the home 

office. 

Rockville Associated Person Records:  

 Employment Applications; and Employment applications are 

maintained electronically  

 List of all associated persons The list of all associated 

persons is saved electronically 

at the home office. 

 

Rockville Customer Account Records:  

 Account Record (if applicable); Account Records are   saved 

electronically at the home 

office. See the table Ceros 

form types that follows in this 

section for more complete 

details. 

 

 Record noting delivery of account 

record to customer (if applicable); 

Records noting delivery of 

account record to customers 

are saved electronically at the 

home office. 
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 Record of address change 

notification to customers;  

Records noting address change 

notification to customers are 

saved electronically at the 

home office. 

 

 Discretionary accounts only; 

record of customer granting 

authority. 

Records of accounts where the 

customer has granted 

discretionary authority are 

saved electronically at the 

home office. 

 

 Record noting delivery of 

agreements to customers. 

Records noting delivery of 

agreements to customers are 

saved electronically at the 

home office. 

 

Rockville Customer complaint records as to 

each associated person 

Records of customer 

complaints are maintained 

electronically by the 

Compliance Department at the 

home office. 

 

Rockville Associated person compensation 

records 

Direct employees’ Associated 

Persons Compensation 

Records are maintained at 

Ceros’ payroll vendor, ADP. 

Dual Registrants’ Associated 

Persons Compensation 

Records are maintained with 

an independent accounting 

service.   

 

Rockville Record of compliance with 

applicable rules and regulations 

related to communications with 

the public 

These records are saved 

electronically at the home 

office. 

Rockville Record explainer list These records are saved 

electronically at the home 

office. 

 

Rockville Record of principals These records are saved 

electronically at the home 

office. 
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As a further matter, reports documenting the blotters and brokerage orders of Ceros are 

captured to the network, where they are backed up on a nightly basis.   

 

Ceros also maintains the following forms and documents on its client accounts.  Angela 

Holland is responsible for the maintenance of these forms and documents.  An inventory 

of these forms and documents follows, along with a notation as to whether the form or 

document is transmitted to the clearing firm. 

 

Ceros Form Types 

Ceros Form Type 

Transmitted to Clearing 

Broker (when applicable to 

Introducing Brokerage 

business) 

Account Application  

Customer Supplemental Signature Card  

Option Application 

ACAT form with copy of statement 

Transfer on Death (TOD) 

Guardianship  

Power of Attorney Yes, if requesting margin 

Trust Papers (TCIP form) Yes, if requesting margin 

Corporate Resolution Yes, if requesting margin 

Partnership Agreement Yes, if requesting margin 

Estate Documents Yes, if requesting margin 

Brokerage Access Yes 

Margin Application Yes 

IRA applications with Beneficiary form Yes 

Brokerage Access Yes 

  

  

VIII. Financial and Operational Assessments 

 

A. Operational Assessment 

 

In the event of an SBD, Ceros will immediately assess the situation and determine the 

appropriate communication required to customers, employees, critical business 

constituents, critical banks, critical counter-parties, and regulators.  Additionally, Ceros 

will determine which means of standard or alternative communication may need to be 

used to communicate with customers, employees, critical business constituents, critical 

banks, critical counter-parties, and regulators respectively.  Although the effects of an 

SBD will determine the means of alternative communication, the communications 

options Ceros will employ in its aspect as an introducing broker-dealer will include the 

website www.cerosfs.com (which is hosted by an external service provider), secure and 

non-secure email, telephone voice mail and cellular telephone communications.  In 

addition, Ceros will retrieve its key activity records as follows: 

 

http://www.cerosfs.com/
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1. For Ceros as an introducing broker, electronic reports will be rerouted to an 

alternative node as soon as possible (Ceros’ clearing brokers archive such reports 

for two years prior to disposal, providing ample time for rerouting) 

 

 B.  Financial and Credit Risk 

 

In the event of an SBD, Ceros will determine the value and liquidity of its investments 

and other assets to evaluate its ability to continue to fund its operations and remain in 

capital compliance. Ceros will contact its clearing firm, critical banks, and investors to 

apprise them of its financial status.  If Ceros determines that it may be unable to meet its 

obligations to those counter-parties or otherwise continue to fund its operations, it will 

request additional financing from its bank or other credit sources to fulfill its obligations 

to its customers and clients.  If Ceros cannot remedy a capital deficiency, it will file 

appropriate notices with its regulators and immediately take appropriate steps, including: 

informing its transfer agency provider, clearing firm and DTCC of the notices that have 

been filed with the regulators; informing clients, if necessary, either directly or through 

their financial intermediaries, of alternative means of accessing their funds and securities; 

and complying with SIPC in the event a SIPC action is launched. 

 

 

IX. Mission Critical Systems 

 

Ceros’ “mission critical systems” are those systems that ensure prompt and accurate 

processing of securities transactions, including order taking, order entry, and order 

allocation, access to and the maintenance of customer accounts, and the delivery of funds 

and securities.  More specifically, these systems include: 

 

1. Phone System – Provided by Sikich, the phone system is the most immediate 

means of communication between and among the broker-dealer, financial 

intermediaries including DTCC, account holders, the clearing firm and other 

custodians 

2. Fax System – is also supported by Sikich and is the most immediate means of 

transmitting hardcopy documents between and among the broker-dealer, financial 

intermediaries including DTCC, account holders, the clearing firm and other 

custodians 

3. Email System – a significant means of communication between and among the 

broker dealer, financial intermediaries including DTCC, account holders, the 

clearing firm and other custodians 

4. Desktop based Clearing Systems – the back office systems supplied to Ceros by 

its clearing firms; it is the backbone for processing orders, transactions, account 

establishment and account maintenance 

5. www.cerosfs.com - Ceros’ introducing broker-dealer web portal, hosted by Max 

Tech Agency; it provides access to information regarding Ceros introducing 

broker-dealer services and portal entry to various Ceros introducing broker-dealer 

web locations providing account balance, order entry and transactional 

capabilities  

http://www.cerosfs.com/
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6. Web-based Clearing Systems – generic term for several web based systems 

provided by the clearing brokers and private labeled by Ceros; they provide RIAs 

with access to their client accounts, trading tools, and information about securities 

and the markets; also, customer facing systems, provide account holders with 

access to account and position balances and information on account features  

7. Cash In – an Excel workbook containing a journal of all cash deposited to Ceros 

brokerage accounts 

8. Commissions – an Excel-based workbook containing detail on all commissions 

paid to Ceros by its clearing broker and other entities as well as detail on 

subsequent commission payouts to individuals whose securities licenses are held 

by Ceros Financial Services, Inc.  Data is downloaded from WinOPS into Excel 

to create the workbook.  

9. Stock – an Excel based application containing detail on stock certificates coming 

to Ceros and subsequently forwarded to Ceros’ clearing brokers and/or DTCC for 

safekeeping. 

10. RealTick - a desk-top direct access trading platform, providing order and 

execution management, provided by Townsend Analytics, Ltd. and utilized in the 

Ceros-Rockville office and remotely on trading laptops. 

11. Mail Delivery- daily mail delivery is required to ensure checks are deposited 

within client accounts within 24 hours of receipt.   

12. Bloomberg- provides real time financial data, newsfeeds, and messages, and 

assists in the placement of financial transactions 

 

Ceros has primary responsibility for establishing and maintaining its business 

relationships with its customers and has sole responsibility for its mission critical 

functions of account establishment and account maintenance, cash receipt and dispersals, 

and order taking and order entry.  For its introducing business, Ceros’ clearing firms 

provide, through contract, the execution, comparison, allocation, clearance and settlement 

of securities transactions, the maintenance of customer accounts, access to customer 

accounts, and the delivery of funds and securities.   

 

Ceros' clearing firms maintain a business continuity plan and the capacity to execute that 

plan.  Ceros' clearing firms represent that it will advise Ceros of any material changes to 

its plan that might affect our ability to maintain our business. In the event Ceros’ clearing 

firms execute a plan, they represent that it will notify Ceros of such execution and 

provide Ceros equal access to services as its other customers.  If Ceros reasonably 

determines that its clearing firms have not or cannot put a plan in place quickly enough to 

meet its needs, or is otherwise unable to provide access to such services, our clearing 

firms represent that it will assist us in seeking services from an alternative source.   

 

Ceros’ clearing firms represent that they back up Ceros’ records at a remote, out of region 

site. Ceros’ clearing firms represent that they operate a back-up operating facility in a 

geographically separate area with the capability to conduct the same volume of business 

as their primary site.  Ceros’ clearing firms have also confirmed the effectiveness of its 

back-up arrangements to recover from a wide scale disruption by testing, and they have 
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confirmed that they test their back-up arrangements periodically on a component basis to 

ensure effectiveness, and that they perform alternate site tests for critical functions. 

 

Recovery-time objectives provide concrete goals to plan for and test against.  They are 

not, however, hard and fast deadlines that must be met in every emergency situation, and 

various external factors surrounding a disruption, such as time of day, scope of 

disruption, and status of critical infrastructure—particularly telecommunications—can 

affect actual recovery times.  Recovery refers to the restoration of clearing and settlement 

activities after a wide-scale disruption; resumption refers to the capacity to accept and 

process new transactions and payments after a wide-scale disruption.  Ceros’ clearing 

firms notes that their personnel are able to re-deploy to contingency sites in a short period 

of time.  In addition, due to the redundancy of their data and technology architecture, 

with data centers in geographically diverse parts of the country which synchronize 

periodically, Ceros’ clearing firms note that they expect to be able to restore access to key 

brokerage system functions within one hour and to the entire system within one day. 

 

A.  Treatment of Mission Critical Systems in an SBD 

 

This section deals with the treatment of Ceros Mission Critical systems in an SBD. 

 

The table that follows will describe the owner of the Ceros mission critical system 

(Ceros, clearing firm, third party vendor) and describe contingency alternatives relative to 

the loss of the system. 

 

System Owner Contingency Alternative 

Ceros Phone System Ceros 1. In the event Ceros loses its Rockville 

location, telephone service can be 

rerouted to other contingency sites via 

the intervention of Ceros personnel 

within 1 hour  rerouted to each 

employees’ individual laptops using 

the Zoiper application 

2. In the event a broader SBD were to 

affect telephone service in the region,  

Ceros would continue to forward calls 

by setting employees’ extensions to 

the call forwarding option using pre-

designated numbers  

Ceros Fax System Ceros 1. A disruption in Ceros’ phone system 

would not materially affect Ceros’ 

ability to move documents as Ceros 

utilizes a fax machine that is internet-

supported.  

Ceros E-mail System Ceros An SBD affecting Ceros’ email system 

would impair Ceros’ ability to deliver 
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customer service. In the event of an SBD 

affecting Ceros-Rockville’s e-mail traffic: 

 

1. Ceros will message its clearing firm 

and advisors via phone or cellular 

phone, inform them of the SBD, 

agree upon a change of protocol, and 

direct parties to communicate with 

Ceros via telephone and/or cellular 

phone and, in the event of document 

transfer via email, the retransmission 

of those documents either via fax or 

messenger/overnight service 

 

 

FBSI NFS FBSI is the brokerage system backbone 

provided to Ceros by its primary clearing 

broker.  Access to it could be lost for a 

variety of reasons, each engendering a 

separate response.  Contingency recovery 

and resumption scenarios are covered below: 

 

1. If Ceros’ home office building is lost, 

FBSI can be accessed via the internet 

through login to Streetscape at Ceros’ 

home office site or at other 

contingency locations including 

Ceros personnel’s homes and 

contingency space provided by the 

clearing broker 

2. If FBSI itself is disrupted, the 

clearing firm’s Business Contingency 

Statement targets a one hour recovery 

to resumption of service for key 

components and a 1 day recovery to 

resumption of service for the entire 

system; if FBSI were totally 

unavailable for portions of the trading 

day, Ceros will take direction from its 

clearing firm with respect to the 

capture, communication and entry of 

trade orders  

 

www.cerosfs.com Ceros www.cerosfs.com is the portal to Ceros’ 

various introducing broker-dealer related 

web presences. 

http://www.cerosfs.com/
http://www.cerosfs.com/
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1. In the event of the loss of 

www.cerosfs.com, Ceros will 

message its advisors regarding the 

loss of the site via telephone, cellular 

phone and/or email. 

In the event an advisor or customer required 

content from www.cerosfs.com, that content 

will be provided via email attachment or fax  

 

Fee Based Tools 

(FBT) 

NFS FBT is a desk-top based account, asset 

allocation and order entry system that resides 

on advisor desktops.  A copy of FBT is 

maintained at the Ceros office and it contains 

position and history detail on all active Ceros 

brokerage accounts.  Access to FBT could be 

lost under a variety of circumstances, each 

engendering a separate response.  

Contingency recovery and resumption 

scenarios are covered below: 

 

1. In the event Ceros loses its building, 

its FBT database is backed up nightly 

to tape.  The database can be restored 

to a desktop or network at Ceros’ 

home office or another contingency 

location within one day 

2. If FBT is operational, but is unable to 

communicate with NFS’s trading 

system, Ceros is available to replicate 

the activities they would conduct, 

including asset allocation and order 

entry; these orders may be uploaded 

to the NFS brokerage system from 

Ceros, and will be confirmed back to 

the advisor and to Ceros in the 

following morning’s download 

3. If communication between NFS’s 
mainframe and FBT is generally 

unavailable, Ceros and its clients will 

lose access to the asset allocation 

capabilities of FBT’s Allocator Pro, 

and will be forced to enter order 

either via Streetscape or telephone  

 

Cash In Ceros This Excel Based application is backed up to 

tape nightly and may be restored to a 
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network or desktop at Ceros’ home office site 

or at another contingency site within 1 day 

 

Commissions Ceros This Excel Based application is backed up to 

tape nightly and may be restored to a 

network or desktop at Ceros’ home office site 

or at another contingency site within 1 day 

 

Stock Ceros This Excel Based application is backed up to 

tape nightly and may be restored to a 

network or desktop at Ceros’ home office site 

or at another contingency site within 1 day 

 

RealTick Ceros In the event RealTick is not operable, trades 

will be routed to NFS for execution and 

clearing back to Ceros. 

Mail Delivery  In the event mail is no longer deliverable to 

the Ceros home office, an alternative mailing 

address will be established via USPS.com to 

redirect mail to a contingency site within 1 

day to ensure that checks received may 

continue to be deposited into client accounts.  

Ceros will notify reps that mail should be 

redirected to the lockbox located at: 

 

Lockbox Address: 

 

Ceros Financial Services, Inc. 

PO Box 45906 

Baltimore, MD  21297-5906 

 

Or, alternatively:  

 

Physical Lockbox Address for Overnight 

Payments ONLY: 

 

BB&T now Truist 

Attn:  Lockbox # -  45906 

16410 Heritage Blvd. – 2nd Floor 

Bowie, MD  20716-3172 

 

 

Bloomberg  In the event that all members of the trading 

team are unable to work in the Rockville 

office, a member of the trading team will 
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reach out to Bloomberg saying we need 

Bloomberg switched to another device. 

 

 

X.  Alternate Communications Between the Firm and Employees, Customers and 

Regulators 

 

A. Employees 

 

Ceros currently communicates with its employees using a call tree containing employees 

land line and cellular phone numbers.  In the event of an SBD, one or the other of these 

means will be used to communicate the SBD and expected re-deployment and 

recovery/resumption activities and timeframes.  Use of the call tree to inform of SBDs 

will be decided on by Angela Holland, Chief Compliance Officer and/or Catherine 

Ayers-Rigsby, Managing Director.  The current call tree is attached at the end of this 

document. 

 

B. Customers 

 

All Ceros brokerage accounts are intermediated by an RIA.  Ceros’ business model is 

such that requests on behalf of client accounts and the resulting responses are channeled 

through these RIAs.  Ceros currently communicates with these RIAs, and with its 

customers via telephone, email, the www.cerosfs.com website, fax, and U.S. mail. In the 

event of an SBD, Ceros will assess which means of communication are still available to 

us, and use the means closest in speed and form (written or oral) to inform these advisors 

of the SBD, to establish alternate ongoing communications protocols, and, if necessary, 

to redirect these advisors to our clearing broker for transaction order entry, account 

maintenance and/or other service functions. 

 

C. Regulators 

 

Ceros Financial Services, Inc. is currently a member of the following Self-Regulatory 

Organizations (SRO) 

 

The Financial Industry Regulatory Authority (FINRA) 

The National Futures Association (NFA) 

 

Ceros communicates with its regulators using the telephone, email, fax, U.S. mail, and in 

person.  In the event of an SBD, Ceros will assess which means of communication are 

still available to it, and use the means closest in speed and form (written or oral) to the 

means that has been used in the past to communicate with the respective self-regulatory 

parties. 

 

XI. Critical Business Constituents, Banks and Counter Parties  

 

A. Critical Business Constituents 

http://www.cerosfs.com/
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In the event of an SBD, Ceros will contact its critical business constituents (businesses 

with which we have an ongoing commercial relationship in support of our operating 

activities, such as vendors providing us critical services), and determine the extent to 

which we can continue our business relationship with them in light of the internal or 

external SBD.  Ceros will quickly establish alternative arrangements if a business 

constituent can no longer provide the needed goods or services as need dictates because 

of a SBD to them or our firm.  Ceros’ major suppliers are: 

 

BB&T 

9401 Key W Ave  

Rockville, MD 20850 

301.417.0422  

(Ceros’ Clearing Broker maintains an account at Bank of America into which Ceros 

deposits any cash received) 

 

RealTick 

Tommy Blake 

Fidelity Capital Markets 

Thomas.Blake@fmr.com 

200 Seaport Boulevard 

Boston, MA 02210 

Phone: 888-595-0589 

Fax:  617-568-9668 

 

Techmate 

P.O. Box 749 

Morrison, CO 80465-0749 

techmate@opsplus.com 

Phone:  303-985-9956 

Fax:  303-985-1363 

(Company that produces WinOPS – the commission system that Ceros uses)  

 

B.  Banks 

 

Ceros will contact its banks and lenders to determine if they can continue to provide the 

financing that Ceros will need in light of the internal or external SBD.  The bank 

maintaining our operating account is: 

 

 

BB&T 

9401 Key W Ave  

Rockville, MD 20850 

301.417.0422 

 

mailto:Thomas.Blake@fmr.com
mailto:techmate@opsplus.com
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If Ceros’ bank is unable to provide financing, we will seek alternative financing 

immediately from: 

 

U.S. Bank 

425 Walnut Street 

Cincinnati, OH 45202 

513.562.3624 

Contact: Marty Hammond 

 

C. Counter Parties 

 

Ceros’ principal counter parties are those broker-dealers and/or financial advisors to 

whom Ceros remits payments of commissions, service fees, 12b-1 fees or revenue 

sharing fees. To the extent Ceros is unable to remit payments of commissions, service 

fees, 12b-1 fees or revenue sharing fees due to an SBD; it will contact its counter parties, 

inform the SBD, and formulate plans with each counter party relative to re-

commencement of the payment stream.  

 

XII. Regulatory Reporting 

 

Ceros is subject to regulation by: 

 

The United States Securities and Exchange Commission 

The Financial Industry Regulatory Authority 

The Commodities Futures Trading Corp. 

The National Futures Association 

 

Ceros makes the following regular regulatory filings: 

 

1. CRD filings (qrtly) -  4530 reports, FOCUS filings, FINRA Contact Page Filings 

2. Annual Filings - Annual report filings w/states & regulatory agencies 

3. CRD filings (as needed) (Licensing exam requests, U-4's, U-5's, FormBD 

updates, advertising filings) 

4. As Needed Filings - Filings related to auditor changes, regulatory exam request 

filings 

 

Ceros now files reports with its regulators using paper copies in the U.S. mail, and 

electronically using fax, email, and the Internet.  In the event of an SBD, Ceros will 

check with the SEC, FINRA, and other regulators to determine which means of filing are 

still available to us, and use the means closest in speed and form (written or oral) to our 

previous filing method.   

In the event that we cannot contact our regulators, we will continue to file required 

reports using the communication means available to us.  Ceros’s contacts at the 

organizations to which it is subject to regulation are as follows: 

 

Karen J. Ackerman 
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Branch Chief 

United States Securities and Exchange Commission 

Mellon Independence Center 

701 Market Street 

Suite 2000 

Philadelphia, PA 19106 

Phone: 215.597.0988 

Fax:     215.597.5885 

 

Financial Industry Regulatory Authority 

1835 Market Street, Ste 1900 

Philadelphia, PA 19103-2929 

Phone:  215-665-1180 

Fax:  215-496-0434 

 

Commodity Futures Trading Commission 

Three Lafayette Center 

1155 21st Street NW 

Washington, DC 20581 

Michael Piracci 

Associate Director, Compliance 

 

National Futures Association 

120 Broadway 

Suite 1125 

New York, NY 10271-0085 

212.513.6030 

 

XIII. Disclosure of Business Continuity Plan 

 

Ceros discloses in writing a summary of its BCP to customers at account opening. This 

summary addresses the possibility of a future SBD and expected responses to events of 

varying scope.   In addressing the events of varying scope, this summary (1) provides 

specific scenarios of varying severity (e.g., a specific systems or procedures disruption, a 

firm-only business disruption, a disruption to its physical location, a regional disruption); 

(2) states whether business is expected to continue; and (3) provides general information 

on intended response.  The summary statement discloses the existence of back-up 

facilities and arrangements. 

 

Ceros Business Continuity Plan Disclosure to Clients 

 
Ceros maintains a Business Continuity Plan ("BCP") that provides a course of action for 

the assessment of a significant disruption to firm business and for the continuation of firm 

business following such an event. The BCP outlines the steps that Ceros will take to 

address disruptions to its normal business and assigns responsibility for the assessment of 
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business disruptions and for the execution of business recovery procedures aimed at the 

resumption of normal business.  

The BCP is designed to address significant business disruptions of varying scope 

including, but not limited to:  

¶ Disruptions to specific business procedures or systems 

¶ Ceros-only business disruptions  

¶ Disruptions to Ceros’ main office facility 

¶ Disruptions to the Ceros-Rockville facility  

¶ Regional business disruptions 

In each of these scenarios, Ceros’ BCP provides for an evaluation of the scope of the 

business disruption, and sets forth various plans of action, including re-deployment of 

personnel to disaster recovery and other alternative facilities for the continuation of the 

firm's business and alternative means for the dissemination of information to and 

communication with the firm’s employees, clients, service partners and regulators. The 

BCP serves as a guide that addresses how Ceros will continue to conduct business during 

each of the above scenarios. 

 

It is Ceros' intention to minimize the recovery time necessary to resume operations.  The 

majority of computer systems upon which Ceros relies to conduct business are 

maintained by Ceros’ clearing broker, NFS, and by other external service providers.  

These systems are hosted at secure sites that are remote from Ceros’ business offices and 

are, for the most part, internet accessible, so that clients can access their accounts and 

funds even in the event they are unable to contact Ceros.   

 
In the unlikely event that Ceros is unable to continue business following a significant 

business disruption; designated personnel would oversee and direct how the firm would 

proceed. Customers should be assured that they will have prompt access to their funds 

and securities through Ceros’ systems and back up procedures. 

 
Ceros’ home office site is tested regularly (not less than annually) in order to ensure to 

minimize the recovery time that may attend any significant business disruption.  Ceros’ 

BCP is subject to modification based on changing circumstances and assessment of need.  

The BCP is reviewed periodically and must be approved annually by a principal of the 

firm. 

 

Changes to Ceros’ BCP may cause this disclosure document to be updated.  In the event 

this disclosure document is updated, the most current version will be posted to 

www.cerosfs.com.  You may request hardcopy of this disclosure in its most current 

revision at any time by contacting Ceros and a copy will be sent to you by mail.       

 
 

XIV. Updates and Annual Review 
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Ceros will update its Business Contingency Plan whenever a material change takes place 

to its operations, structure, business or location or to those of our clearing firm.  In 

addition, Ceros will review this BCP annually to modify it for any changes in our 

operations, structure, business, or location or those of our clearing firm. 

 

 

XV. Senior Management Approval 

 

I have approved this Business Continuity Plan as reasonably designed to enable our firm 

to meet its obligations to customers in the event of an SBD. 

 

 

Signed: _______________________________ 

 

Title:  CEO/Managing Director 

 

Date:   _______________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 23 

 

 

 

 

 

 


	IV. Office Locations
	V.  Alternative Physical Location(s) for Employees
	Ceros Form Types
	VIII. Financial and Operational Assessments
	A. Operational Assessment
	IX. Mission Critical Systems

	A.  Treatment of Mission Critical Systems in an SBD

	XI. Critical Business Constituents, Banks and Counter Parties
	XIII. Disclosure of Business Continuity Plan

